
...built around you 

ASO
SAVINGS & LOANS PLC.

RC No. 283162

of the Directors and Audit Committee and 
Financial Statements with Independent Auditors' Report 

ANNUAL REPORT 2017

ASO SAVINGS AND LOANS PLC.
Plot 266, FMBN Building, Cadastral Zone AO,

Central Business District, Abuja - Nigeria.
Tel: +234-9-461 1587, Fax: +234-9-461 1589



ANNUAL REPORT 2017 01 ...built around you 

TABLE OF CONTENT 

                          Page

Corporate Profile          2

Notice of Annual General Meeting        4

Chairman’s Statement          7

Chief Executive Officer’s Statement         11

General Information          14

Corporate Governance Report         16

Audit Committee Report         35

Statement of Directors' Responsibilities        36

Directors Report          38

Independent Auditors' Report         44

Statement of Profit or Loss and Other Comprehensive Income    50

Statement of Financial Position        52

Statement of Changes in Equity        54

Statement of Cash Flows         55

Notes to the Financial Statements        57

Value Added Statement         100

Five Year Financial Summary         102

Share Capital History           104

Proxy Form           105

Shareholders Information Update Form       106

E-Dividend Mandate Form         107



ANNUAL REPORT 2017 02 ...built around you 

ASO Savings & Loans PLC is a Primary 

Mortgage Institution (PMI) incorporated in 

Nigeria as a limited liability company on 

November 9, 1995.

We formally commenced business on 

January 2, 1997 and converted to a public 

limited company (PLC) on September 22, 

2005.

We are regulated by the Central Bank of 

Nigeria under the Mortgage Institution 

Decree No. 53 of 1989 to carry out the 

business of mortgage banking in Nigeria.

CORPORATE 
HISTORY 

Between November 2006 and January 

2007, we transited from a majority 

government owned company to a majority 

privately owned company with 

government holding less than 16% of the 

company's equity and in the process 

acquired over 3,000 new shareholders. 

We are listed on the floor of the Nigeria 

Stock Exchange on April 25, 2008. As at 

December 2013, ASO had shareholders 

funds in excess of N5.3bn.



CORPORATE 
PROFILE 

OUR VISION

To be the Mortgage 

Bank of Choice.

OUR MISSION 

To build mutually profitable 

relationships anchored on a 

passion for excellence.

Corporate Head Office 

Plot 266 FMBN Building, 

Cadastral Zone AO, Central 

Business District, Abuja.

Other branches

Please visit our website 

www.asoplc.com for the list 

and addresses of our various 

branches nationwide.
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CHAIRMAN'S 
STATEMENT 2017

Dear Shareholders, it is my pleasure to welcome you 

to this Annual General Meeting of our esteemed 

Bank. As it is the tradition, I will be presenting the 

Annual Report and Financial Statements for the 

Financial Year ended December 31, 2015.

I will start by apologizing for the delay in presenting 

the 2015 Financial Year Annual Reports to the 

Shareholders. This was due mainly to the challenges 

in the preparation and auditing of the account as 

well as obtaining approval from the Central Bank of 

Nigeria (CBN). We appreciate the importance of 

timely presentation of our accounts and will ensure 

that appropriate actions are taken to achieve this 

going forward.

The last few years have been challenging with 

economic environment marked by rising interest 

rates, regulatory changes, market fluctuations, 

amongst others. I will start by giving a holistic view of 

the environment the Bank operated in year 2015 and 

discuss the global as well as domestic banking 

industry landscape. I will equally present the Bank's 

financial performance and share the outlook for the 

year 2016. 

GLOBAL ECONOMY

The global economic landscape in 2015 was marked 

by several key events and trends that impacted 

Primary Mortgage Institutions (PMIs), especially in the 

areas of housing markets, interest rates, and 

financial stability. The economic growth in 2015 was 

relatively slow with the International Monetary Fund 

(IMF) projecting growth at 3.1%, lower than in previous 

years, largely due to weak growth in major emerging 

economies, notably China, and countries in the 

Eurozone.

Crude oil prices collapsed, with Brent crude 

averaging $52 per barrel (down from $99 in 2014) 

with prices falling below $40 per barrel by the end of 

2015 due to excess supply. Global Gross Domestic 

Product (GDP) was 3.1% (down from 3.4% in 2014) as 

advanced economies had 1.9% growth while 

emerging markets & developing economies had 

4.0% growth. Nevertheless, the low interest rates in 

advanced economies meant that capital was 
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flowing into emerging markets, increasing demand 

for mortgages and housing in some regions, while 

also increasing risk for mortgage institutions as 

volatility in emerging economies intensified.

NIGERIAN ECONOMY

Nigeria's economy faced a mix of challenges and 

opportunities for Primary Mortgage Institutions (PMIs) 

in 2015, as the country dealt with both domestic and 

external economic factors. The country's economy 

experienced slower growth in 2015, as oil prices fell 

sharply, impacting government revenue, foreign 

exchange reserves, and overall economic stability. 

Oil, which accounts for around 90% of Nigeria's 

foreign exchange earnings, saw its prices drop from 

over $100 per barrel in mid-2014 to around $40 by the 

end of 2015. Also, inflation increased throughout the 

year, caused by the depreciation of the Naira, rising 

food prices, and higher transportation costs. By 

December 2015, Nigeria's inflation rate stood at 9.6%, 

up from around 8% at the beginning of the year.

Consequently, the housing sector faced some 

stagnation, and PMIs found it more difficult to offer 

affordable mortgage products. In spite of this, there 

was still significant demand for housing, particularly 

in urban areas like Lagos and Abuja, which saw 

continued growth in population and urbanization. 

However, the Central Bank of Nigeria (CBN) 

continued to regulate the mortgage sector, but its 

monetary policy tightening in response to inflation 

and currency depreciation further constrained the 

ability of PMIs to lend at affordable rates. 

Specifically, the CBN's Monetary Policy Rate (MPR) 

was increased twice in 2015 (in July and November) 

from 12% to 14% to address inflationary pressures, 

currency instability, and broader macroeconomic 

concerns. These rate hikes were part of CBN's efforts 

to manage liquidity and ensure economic stability 

amidst global oil price declines and domestic 

challenges. Furthermore, the CBN continued its push 

for the adoption of a cashless policy in 2015 as part 

of its broader strategy to modernize the Nigerian 

banking system, reduce the reliance on cash 

transactions, and enhance the efficiency of financial 

systems.

THE BANKING INDUSTRY

The Nigerian banking industry in 2015 faced 

economic headwinds, including falling oil prices, 

foreign exchange (FX) instability, rising Non-

Performing Loans (NPLs), and regulatory changes. 

While the sector remained resilient, it experienced 

slow growth, declining profitability, and increased 

financial pressures due to the challenging 

macroeconomic environment. The Central Bank of 

Nigeria (CBN) restricted access to foreign exchange 

due to declining Dollar reserves, with the Naira 

devalued, moving from �168/$ to �199/$ officially, 

while the parallel market rate exceeded �250/$. Also, 

import-dependent businesses struggled, thereby 
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affecting banks' loan performance. Loan defaults 

increased, especially in oil and gas, manufacturing, 

and power sectors, as the average Non-Performing 

Loan (NPL) ratio rose above 5%, with some banks 

reporting even higher figures. Consequently, CBN 

increased loan-loss provisioning requirements, 

putting pressure on bank profits. Specifically, CBN 

enforced stricter capital adequacy and liquidity 

requirements to strengthen financial stability and 

made Monetary Policy Rate (MPR) remain at 13%, 

keeping borrowing costs high.

In addition, the Federal Government introduced the 

Treasury Single Account (TSA) directive which was 

meant to ensure that all funds belonging to the 

Government or its agencies in the custody of banks 

are paid into the Treasury Single Account maintained 

by the CBN. 

Consequently, this created liquidity constraints for 

most banks, including ASO Savings and Loans Plc, 

which resulted in constrained ability to mobilize and 

retain deposit, constrained funding for mortgages 

and other operational needs, amongst others. These 

constraints made your Bank recourse to ingenuous 

engagements with relevant stakeholders towards 

settlement of the consequent obligations. 

Moreover, to ensure market expansion and 

competitive advantage in the mortgage industry, 

your Bank commenced the process of acquisition of 

Union Homes Savings and Loans Plc, which process is 

ongoing. 

ASO'S FINANCIAL PERFORMANCE

The macroeconomic and regulatory volatilities 

across our markets affected the performance of your 

Bank, which recorded a loss of (N29.7 billion) in the 

year as against (N1.54 billion) recorded in the 

previous year, 2014. Also, the Bank's total assets 

reduced to N65.3 billion compared to N99.6 billion 

recorded in the previous year, 2014. 

This unprecedented performance dip was mainly 

due to the effects of the liquidity constrictions 

amongst other challenges presented by the Treasury 

Single Account (TSA) directive of the Federal 

Government in 2015. The negative global and 

domestic economic indices further affected our 

performance adversely within the year. 

The Board and Management view this with serious 

concern, and have earmarked strategies towards 

addressing these external constraints and 

maintaining a positive performance in the coming 

years. 

BOARD MATTERS AND CORPORATE GOVERNANCE

During the course of the year, the Board witnessed a 

few changes as Mr. Hassan Usman resigned as 

Managing Director on December 16, 2015 and was 

replaced by Adekunle Adedigba as the Managing 
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Director. Also, Mrs. Risikatu Ladi Ahmed was towards 

the end of the year, appointed as Executive Director 

subject to the approval of the CBN, which was still 

pending as at 31st December, 

The Board oversees the functions of the 

Management to ensure that the Bank's corporate 

targets are achieved while also ensuring that risk 

management and control of your Bank are effective. 

Furthermore, the Board provides oversight for 

efficient and periodic financial reporting and audit 

alongside adequate shareholders and other 

stakeholders relations.

OUTLOOK

As we step into 2016, we recognize the challenges 

and opportunities that lie ahead for our mortgage 

banking sector. The macroeconomic environment 

remains uncertain, with lower global oil prices, 

exchange rate volatility and fiscal adjustments 

impacting economic activities. However, we remain 

optimistic about the resilience of the Nigerian 

economy and the opportunities within the housing 

and mortgage finance sector. 

Our strategic focus will be on deepening our 

mortgage offerings, strengthening our risk 

management framework, effectively managing our 

obligations and leveraging on technology to 

enhance operational efficiency. We will continue to 

collaborate with stakeholders, including our 

regulators, government agencies, private developers, 

amongst others, towards our Bank's sustainable 

growth. 

We anticipate the continued support of our 

shareholders, customers and partners as we 

navigate evolving landscape, and we remain 

confident that 2016 will be a year of sustainable 

growth and value creation for all stakeholders.  

CONCLUSION

While the year presented several challenges, 

including an uncertain economic environment and 

fluctuating interest rates, we continued to prioritize 

delivering value to our stakeholders, including our 

customers and Shareholders. Looking ahead, we 

remain committed to our vision of positively turning 

around the Bank's performance and position and 

ultimately becoming a leading player in the Nigerian 

mortgage sector. 

Thank you.

Abdul Kofarsauri

Chairman, Board of Directors
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Introduction

Distinguished Shareholders,

It is with great honor that I present to you, the Annual 

Reports of ASO Savings and Loans Plc for the 

financial year ended December 31, 2017. The past 

year presented significant challenges in the 

macroeconomic environment, particularly with 

liquidity constraints and regulatory adjustments in 

the mortgage banking sector. Despite these hurdles, 

our commitment to operational efficiency, strategic 

repositioning, and customer satisfaction ensured 

that we maintained our position as a leading 

mortgage institution in Nigeria.

We recognize that the ability to navigate economic 

uncertainties requires resilience, innovation, and 

collaboration. Our dedication to these principles 

enabled us to sustain our operations and continue 

delivering value to our shareholders and customers.

Review of the Year

The liquidity constricting effect of the Treasury Single 

Account (TSA) issued by the Federal Government in 

2015 remained a major challenge within the year. 

Vis-a-vis the unimpressive general economic 

indices, the business terrain became increasingly 

difficult, testing our resilience and business ingenuity. 

The Bank implemented proactive strategies focused 

on risk management, cost optimization, and 

enhanced operational efficiency. We took significant 

steps to restructure our loan portfolio, mitigate credit 

risk, and improve asset quality. Although market 

conditions posed challenges, our ability to maintain 

a prudent approach to lending and financial 

management ensured stability.

We also continued to drive mortgage accessibility 

through strategic partnerships with key stakeholders, 

including government agencies, real estate 

CHIEF EXECUTIVE OFFICER'S 
STATEMENT 2017 



developers, and financial institutions. This 

collaborative approach helped us strengthen our 

mortgage offerings and position ourselves as a 

trusted partner in the home financing sector. 

Additionally, we reinforced governance frameworks 

and compliance measures to align with evolving 

regulatory requirements, ensuring transparency and 

accountability in our operations.

Strategic Focus and Priorities

During the year, we implemented several strategic 

initiatives aimed at optimizing our loan portfolio, 

managing non-performing loans, and enhancing 

overall operational efficiencies. Our focus on digital 

transformation was pivotal, as we sought to improve 

service delivery and expand access to mortgage 

solutions through technology-driven channels.

Customer engagement remained at the core of our 

priorities, and we continued to innovate and engage 

with a view to meeting the diverse needs of our 

customers. Strengthening risk management 

frameworks and internal controls remained a key 

objective, ensuring long-term sustainability and 

business continuity.

We also made strides in reinforcing our human 

capital by investing in training and development 

programs to enhance employee productivity and 

performance. A well-equipped and motivated 

workforce remains instrumental to achieving our 

strategic goals.

Outlook and Future Prospects

Looking ahead, we remain committed to 

strengthening our capital base, exploring innovative 

solutions, and deepening mortgage penetration 

across Nigeria. The evolving regulatory landscape 

and macroeconomic conditions present both 

opportunities and challenges, but we are well-

positioned to navigate them effectively.

Our strategic focus will be on expanding our market 

reach, leveraging technology to enhance customer 

experience, and diversifying funding sources to drive 

sustainable growth. We will continue to strengthen 

partnerships with key stakeholders and introduce 

new mortgage solutions that align with evolving 

consumer needs.

As we move into the future, we recognize that agility 

and adaptability are crucial to remaining 

competitive in the mortgage banking sector. Our 

long-term vision is to build a more resilient and 

innovative institution that consistently delivers value 

to all stakeholders.
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Closing Remarks

I extend my deepest gratitude to our esteemed 

shareholders, board members, employees, and 

customers for their unwavering support, dedication, 

and trust in ASO Savings and Loans Plc. Your 

continued confidence in our vision has been a 

driving force behind our achievements.

We are optimistic about our future and remain 

committed to delivering excellence in mortgage 

banking. Together, we will build a stronger, more 

prosperous institution that meets the evolving needs 

of our customers and contributes to the growth of 

Nigeria's housing sector.

Thank you for your commitment and confidence in 

ASO Savings and Loans Plc. We look forward to 

another year of progress and success.

Risikatu Ladi Ahmed 

Managing Director/Chief Executive Officer
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Ali Magashi - Board Chairman

Olutoyin Okeowo - Independent Director

Adekunle Adedigba - Managing Director/CEO

Risikatu Ladi Ahmed - Executive Director, Retail banking
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REPORT OF DIRECTORS 
Directors as at 31st December, 2017

Independent Director
Olutoyin Okeowo Ali Magashi

Board Chairman

Adekunle Adedigba
Managing Director/CEO

Risikatu Ladi Ahmed 
Executive Director, 

Retail banking



ANNUAL REPORT 2017 39 ...built around you 

Henry Semenitari
Independent Non-Executive

Abdul Kofarsauri
Board Chairman

Daniel Dayo Kunle 
Independent Non-Executive

Risikatu Ladi Ahmed 
Managing Director/CEO

REPORT OF DIRECTORS 

Enesi Makoju
Executive

Isiyaku Ismaila
Non-Executive

Directors as at 11th December, 2023 
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Note: if the shareholder is a corporate one, kindly impress company's seal or stamp




